/” PEOPLE & CULTURE "\

ORGANIZATIONAL
LEARNING

o

Promotes a culture of learning
and innovation through:
e Staff development
¢ Knowledge management
® Process improvement
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GROUP
MEMBERS

Lead:
Julia Nicholson

Csea Leonard
Sunny Olsen
Ashley Sears
Maria Sorrentino
Dejuan Tanner
Alex Lam
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NAMED
WORK

N

® Onboarding

® Professional
Development

® Training &
Learning

® Knowledge
storage

® Process
Improvement
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Co-Chairs:
Melissa McCormack, Sarah Steidl

POLICY

\_

Oversees employee policies at
the college, including:

® Policy creation

® Policy updates

e Policy infrastructure
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GROUP
MEMBERS

[ Leads: \

Kattie Riggs

Jennifer Pope
Aundrea Snitker
Melissa Padron

Emily Cavalier

Stephanie Murphy
Sue Goff

—

NAMED
WORK

® Process for
policy approval

® Creation of
standard policy
format

® Policy review
cycle

® Title IX policy

updates
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WELLNESS

o

Attends to employee retention
and engagement through:

® Recognition programs

® Employee wellness

e Connection and belonging

GROUP
MEMBERS

Lead:
Casey Layton

Amber Steele
Adam Wickert
Michelle Baker
Tina Francisco-
Evans
Miranda James

NAMED
WORK

® (Coordinate
recognition &
appreciation
programs

® Design
employee
wellness
initiatives

N

N



